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Session objectives and outcomes

e This session will cover competencies required along the sample to
decision-making pipelines, training gaps and needs

e At the end of this session participants will outline training gaps and needs for
developing capacity in own institute
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Sample to decision-making pathway
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Skills gap analysis

Group work

e Participants indicate where they fit most along the pipeline

e Participants indicate what skills they think are needed at each step of the
pipeline and discuss

e Then map whether those competencies exist in own environment

|dentify potential training needs for own environment

Focus on the process, not the people
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